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HAREREXFEPFRMCE) A F EHITE
2019 FEBEHBE
N E (S 2 | Basic Information

(—) BBfrE: BARRFEEXZEPRM A AFHEH#HITE ((XF5: JP26-WASD-EDGE)
(Z) EHEBEA: FERAKBEER
(Z) thipBsi: BFBHEKY WASEDA-EDGE AABRIMBIHERS

N [EHE 9T | University Introduction

FFEHEAF (Waseda University), BFREXR, B—HUTHARREHEXNEFZZMREES
KE. 1882 4, FREE"FRIEMI"NESHE, HAMEHEXRRERLLZ T EEAXE.
BREBXZIEANHABREFRMEAZITXI(Top Global University Project)E []tt 5 TOP100 BY A 2815
R, HA RULL ZRMAEBRSGORR, TXEFRHENS(APAIE)KEMRRAFIRRMFTE K FHA
BRI A FELB (Association of Pacific Rim Universities) L Ef H A R Z —, RIRANKFHEIKEEE R R
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¥, EHEXZH

N I H & ) | Program Introduction

BREEXFEFRMLAIFTAFHERE (EDGE) B IAT 2014 F. #1LE 2016 K, BLHZ 2200
ZFERBZATMNZIE L. TBEMNESETIEFRRERLHEBLIIFIMI RS A EENEFR L
BFAL, SISFEUERUHMRENEL, HitiTRERCOFEASNESHNRREKRM
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12U E 3 WASEDA-EDGE Ui & . BNRIZHRFNEEIR . 2 Al SKFIRE 12 25 ZRFHAMAY
TEEBUTHEIBASIE, BidA% WASEDA-EDGE M JIME REFRANAZERNIRTE, FHEIGEFIHER
WASEDA-EDGE, FBLEMiFRIF ARG B S W HEEFE] WASEDA-EDGE.

£ B IR 7 B E

whid XIANG GIcaIEu on Grou;



ARERERE - ARV AAERTE - 2000 FEREHE (20190304 )

The EDGE Program at Waseda University (WASEDA-EDGE) started in 2014. In total, approximately 2,200
students and businesspersons have participated in the WASEDA-EDGE program by the end of 2016. The
vision of WASEDA-EDGE is to develop global entrepreneurs who are capable not only of cutting edge research
and thought leadership individually, but also of creating businesses with a global perspective, learning the
quality and basic knowledge requested for global entrepreneurs.

From July 10, 2017, supported from four universities and 31 institutions, the program will help students
recognize the situation and environment of international business, accumulate entrepreneurial knowledge
from national and overseas industries, academic institutions, and government organizations, and enhance
creative thought, insight ability, organization and coordination capacity and leadership as global
entrepreneurs.

The program is the preparatory class of WASEDA-EDGE. The whole curriculum is designed by a group of
elite teachers which consists of authoritative university professors, well-known entrepreneurs and venture
capitalists, etc. Through experiencing the same studying environment as WASEDA-EDGE and the world
cutting edge classes, students can have a better and further understanding of WASEDA-EDGE. And those

excellent students will have opportunities to be recommended to WASEDA-EDGE.

N 1B 4% | Program Key points

(—) RIEAR

o SLIRRBISH

* Design Thinking, Business Model, Al & Big Data 35

* Course Content - Real case analysis, Design Thinking, Business Model, Al & Big Data, etc.

(Z) RER

* TERWIR, HELFE

s FEFESMEBAAFNFEREFS], XRER

* Teaching Methods — Group Discussion and Presentation (Students from China and Japan will study together
to enhance interaction between different culture.)

(Z) ImER &

s RHEAXRFETUREAHER, UAREREEUEIR, RERER.

* Faculty - Authoritative professors from Waseda University, well-known self-employed entrepreneurs and
venture capitalists

(19) szieikas

s ILMER, BAIIF

¢ Off-campus Education — Fieldwork to companies, academic institutions, or government organizations.
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N BTES ZHE | Program Period

(—) B R
1. TIEHAE]: 20194 7H 28 HEZ8 A6 H
2. BFEAKXFREAE: 20194 7H30HEZ8H2H, X209 8A5H
3.1RBE=E: 20095831 H
(Z) BEENIEENIA
R HZIIANIT .
(Z) BEHFEERT 8]
7B 28 H (11: 00—16: 00)
e ERESMNEMEIZFEBITRIEERE S
XA EITIZALUEITIRES TS, THRRBEISMHEWIERL, FETHATREME.

N I3 B2 %2 | Program Tracks

(—) RIEES
ZIE English
(Z) BmxtER
hE&AFHEET LSS, BFEAAFHEEET LSS
Related specialized students from all universities in China and WASEDA University
(Z) FIMR
BUPEXRFESNERER TERAXFERGEWIES
Every student from China will be granted an official Certificate of Completion for this Program from

WASEDA University.

3

o BERAARELS

Wl XIANGFE| Global Education Group



AARRBAY - B0 W AAHABE - 2009 FRMERE (20190304)

N M 48 | Program Instructor

< ShozoTakata

Professor at the Department of Industrial and Management Systems Engineering, School of Creative Science
and Engineering

He holds a Ph.D. in engineering in the Department of Precision Machinery Engineering from the
University of Tokyo. He worked in Toyo University as a lecturer and associate professor from 1978 to 1990.He
worked in Osaka University as an associate professor from 1990 to 1992 before moving to Waseda University.

His research interests are life cycle engineering for facilitating the implementation of circular
manufacturing, focusing on reuse and recycling management, and environmentally benign manufacturing
business design. He also works on maintenance planning and optimization.

He is active in various engineering societies, especially in CIRP (International Academy of Production
Engineering), where he served as an editorial committee member and a council member. He has been
engaged on JISC (Japanese Industrial Standards Committee) as well as ISO in the field of industrial

automation for long time.

< Toru Asahi

Professor of Department of Life Science and Medical Bioscience, Department of Advanced Science and
Engineering, and Department of Nano science and Nano engineering, Graduate School of Advanced Science
and Engineering, Faculty of Science and Engineering

He is Deputy Director of Research Organization for Nano & Life Innovation, Director of Global Biomedical
Green Science Institute, and Director of Doctoral Student Career Center. He is Program Coordinator of
“Leading Graduate Program in Science and Engineering, Waseda University; Energy Next” and also Program
Leader of “Development of Data Analysis Talent” of the Ministry of Education, Culture, Sports, Science and
Technology.

His current research interests are High Accuracy Universal Polarimeter, Crystal Optics, Chiral
Crystallography, Thalidomide, Chiroptical Spectroscopy, Amino Acids, Nano-Chiral Science, Magnetic

Materials, Ferroelectrics, Alzheimer Disease, Symmetry Breaking. (PhD in 1992 and MBA in 2007)

<> MikikoShimaoka

Associate Professor of Center for Research Strategy, Deputy General Manager of WASEDA-EDGE program
She joined an environmental NGO and worked on various global environmental issues such as climate
change, toxics, and forest depletion, after the graduation of the School of Literature at Waseda University,
She holds a Ph.D. in Public Management from Waseda University in2013.She worked as a researcher at
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the Institute for Global Environmental Strategies (IGES) from 2011, and as an associated researcher at the
Research Center of Waseda Business School from 2011 to 2013).She joined the Center of Research Strategy
at Waseda University and has been devoted to promote university’s research activities through MEXT EDGE
(Enhancing Development of Global Entrepreneur) program, international research collaborations and other
research projects in 2014.

Since 2013, she has been one of the national advisory members for the program: “Accelerate
Cooperative Efforts to Promote Regional Vitalization” by the Ministry of Environment. She is also a

coordinator of a society for human resource department managers at the Institute of Management Studies.

Satoru Watanabe
Innovation consultant and experienced entrepreneur

As an innovation consultant, he has translated and introduced leading international innovation
methodologies to Japan, including Customer Development by Steve Blank and Business Model Navigator by
Oliver Gassmann and others.

Satoru is the CEO and founder of Maximize, Inc, an international IT consulting firm, and has more than
20 years of experience assisting international software companies with their market entry and growth in
Japan. At Maximize, he led the Japan business development efforts of various enterprise software companies,
including UShareSoft, Browsium, and WaveMaker.

Satoru started his career with Mitsubishi Corporation, where he launched the Japan operations of
foreign software companies including Centura, Forte, and Allaire. Prior to founding Maximize, he was senior
analyst at Trans Cosmos USA, Inc, where he sourced and evaluated early stage companies and solutions for
investment. Satoru holds a Master’s Degree from Yale University and a Bachelor's Degree from the University

of Tokyo.
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N I B17#E | Program Itinerary

09:30-10:30 10:30-11:30 Lunch 13:00-15:00

H H date

<2019 E M AEME (20190304 )

15:30-17:00

Sun. Landing in Japan
Mon. Company field work Trip around Tokyo
Introduction to WASEDA-EDGE
T Welcome Waseda ¢ T b Group Work
ues. aseda Campus Tour rogram s
Remarks P g | (RRERD
Lecture 1: Entrepreneurship
. . Lecture2
Orientation ) o
Developing communication Lecture3 Group Work
Wed. &Short . . . s o
. skill and team work by Business Model Innovation | (XFEE)
oachin
2 Coaching
Orientation
Lectured Lecture5 Group Work
Thur. &Short . . . . NN
] Business Model Innovation Business Model Innovation (RTEE)
Coaching
Orientation
. Lecture 6 Lecture 7 Group Work
Fri. &Short . .
. Big Data Talks by Entrepreneurs (RRER)
Coaching
Sat. Free activities Free activities
Sun. Free activities Free activities
Orientation )
. ) Closing
Mon. &Short Presentation Presentation/Feedback
. Ceremony
Coaching
Tues. Back to China
*UEATRRAIEITIRGEES], THERMRIBSMMNENIER, FEEATEEME.
UL EIRIZAS & EIRATERE LEA B HIE, EMME2ASERA ZHEE.

N I H #% A | ProgramFee
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EEZE. CIREEMEEMEFRARRESE. BREITRRBERMAZA. UREM “81F
BR” LS ZR A

N HIHE S | ProgramRequirement

(—) iR, ARFBHER

(Z) FEEHHEERKFE

(=) 3&3F CETe R LS REIR MRS IR IRAVFFIRE
(9) BEWS B SR A AR B SEZEHY

() AEZERFHHRBATNLEHM

N HiE7FE | Participation Process

(—) RBIEZEFMMRBREARARIR], FHFRRMEFR

(Z) A2 M TEHZATEARBERIERANARE, HIBRIFEEHITIIE
(Z) BEMENRIEE, HAmEER

() $5FMBEIE

() MEEFRNE (—RRE—M3E)

(7%) 1TRIES

() h%k

N #{FZ 53| SignUp

o RAGEE: http://apply.xf-world.org/
o ‘ZiBMFE: shdq@xf-world.org
* ‘ZiHFIE: 021-55661085-829
*EREERREER TS ASIEERIINEL. SRAJEHMERIEELD)
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N {FHRfE % | ProgramRetrospect

ZFEIFN

. “HSBARIGIEESXA, LIRUREEH.”

. “HHE TR RERPBEEANRLXRZALEE#H T3

. “Bit RN BIFNRIE, BRFATRZEPERBEIEMNMIN. HFAEEXGW ERARTH
CHIBY%REN.”

o “BIRMNEIHNLTIEEWEARE, FEHRARBTHRE, WEB/VEREFE. RHKIEINIRETH
MEEHEEN. REEREHAEFIEZHERBERITHIR.”

o “HIEMABRE, ARELEBTENINRZ. XIMERILRNENSMBARZERR, HERT
HFNEFRET

. “BRAEZFARNEERT—NMIERETESHEUERINNS. EHA THRNWEIEMRYE, [
FHRENEMANERPFR TRS

. “1 think the coaching skills are very useful and the class was very interesting.”
. “The coaching helps me take one further step to build relationship with strangers.”
. “Through the Business Model Innovation lesson, | learned quite a lot knowledge which hadn’t been

taught in China. | have developed my ability of thinking in regard of creating a business.”

. “The professors had given us excellent lectures. The speeches were very passionate and rewarding.
And | also realized the importance of teamwork. | decided to study more about coaching after | took this
course.”

. “The TAs are very nice and helped us a lot during class. The course enabled us to interact with
Japanese students and broadened our global vision.”

. “The final presentation gave us an opportunity to create our own business model. It inspired our

creative thinking and | also learned a lot from other groups’ presentations.”

8
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